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FROM 08M SERVICE ey T systen
[X ] specific Problem
ORGANI ZATIONAL COMPONENT REQUESTING SERVICES DATE OF REQUEST
DD/P-Admin 8 June 1953

ELEMENTS OF PROJVECT

E:::](l) Organization [:Z:](jl Procedures [:::](5) Work Measurement [:::](7) System ¢ Equipment
[T ]2y staffing (4} Reporting X161 Records & Files [ 8) staff Study

TITLE OF PROJECT

Studies of Projects

BRIEF DESCRIPTION OF PROJECT

1. Analyze, in collaboration with FI, PP, PM and the Area Divisions,
the suggestions made by the Auditor-in-Chief that project sum-
maries be prepared and maintained for use in the indoctrination
of new case officers. (See attached memo dated 8 Apr 53)

2. Report pertaining to this matter should include necessary procedures
and/or DD/P directives, if indicated.

7/8/53 = 5% completed
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P5X1
NAME, TITLE & SIGNATURE OF REQUESTOR AS 1CER
MANAGEMENT BOARD APPROVAL 5X1
OTHER APPROVAL, |F REQUIRED "DATE OF MANAGEMENT BOARD ACTION
S - A
FORM NO SR
2 (38- 43)
PR 1953 30-27

Approved For Release 2006/10/17 : CIA-RDP57-00042A000100230002-1




; Z 00042A000100223000°04B B

: i C PROJECT NUMBER
nL FOR MANAGEMENT ASSISTANC:

. REQUEST OR PROPO

FROM 0&M SERVICE X surver ] systen
[ 1specific Problem
ORGANIZATIONAL COMPONENT REQUESTING SERVICES DATE OF REQUEST
DD/P Admin 1L Jarmary 195k

ELEMENTS OF PROJVECT

CX™] «1) organization X3 Procedures ] (51 Work Measurement [ 3711 system & Equipment
(21 staffing X 141 Reporting X116 Records & Files [X 18 staff study

TITLE OF PROJECT ‘
Study of Proprietary And Subsidy Projects; Administrative Plans
BRIEF DESCRIPTION OF PROVECT

1. Study the procedures for preparation, submission, reviewing, approving,
authorizing, and revision of administrative plans of projects,

2, Study the monitoring for compliance of administrative plans.

3+ Review all CIA regulations and CLandestine Services Instructions and

delegations of authority as pertains to the financial operations of
projects.

L. Study the functions of the Auditor-in~Chief, Commercial Division,
Projects Administrative Planning Staff DD/A, Finance Division,
Headquarters Case Officers, Field Case Officers as they relate to
financial operation of projécts.

5. Sthdy organizational relationships of elements referred to in Para. I
above with regard to handling and monitoring of administrative plans.

6. Study the possibilities of standardization of administrative plans
of subsidy projects.

/\
7. Render report together with appropriate recommendations with regard
to:
~ a. Proposed procedures for preparation, submission, reviewing,
approving, authorizing, and revision of administrative plans.
b. Proposed procedures for monitoring such plans for compliance '
- ‘together with placement of responsibilities.
c. Proposed regulations, instructions and other appropriate admin-
istrative issuances such as Handbooks, standardization of
Laragraphs, formabs, etc
FOR USE OF REQUESTING OFFICE FOR. USE OF O&M SERVICE
TIMING CONSIDERATION (Starting date desired & condi- | NAME OF ANALYST DEVELOPING PROJVECT 25%31 Adg
tion of urgency, if any) [47
’ ESTIMATED MAN DAYS REQUIRED
Analyst Clerical . Total
STARTING DATE APPROVED TARGET DATE
NAME, TITLE & SIGNATURE OF REQUESTOR ASSISTANT MANAGEMENT OFFICER
MANAGEMENT BOARD APPROVAL
OTHER APPROVAL, IF REQUIRED | DATE OF MANAGEMENT BOARO ACTION
SECRES
FORM NO. - v .
APR 1953 30-27 (38- 43)




